Future Northants Revised Programme Governance

West specific Common North specific
deliverables deliverables deliverables

Scope of Activity:
1. Blueprint implementation
2. Day 1 readiness
3. Post go-live planning



Scope of Activity

Day 1

1. Implementation Tasks for go live

These are the tasks and deliverables that end at 31st March 21
for e.g. staff lanyards

2. Implementation of Day 1

These are the tasks and deliverables that are implemented as part of ongoing
For e.g. unitary TUPE & structures, contracts that transfer or IT systems the unit

services and design
aries will use

Post Day 1 delivery & transformation plans

These are the plans, projects and ongoing transformation that will happen in the unitaries
for e.g. asset consolidation, aggregation of services, service transformation
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Future Northants Revised Programme Delivery Structure

Recommendations to West
Implementation Executive

T

Recommendations to JIE

T

Recommendations to North
Implementation Executive

T

West Implementation Board
Chair: CEO WNC
Oversees and directs Deliverables
affecting only West
Scope:

*  Blueprint implementation
* Day 1 readiness
*  Post go-live planning

Joint Implementation Board

Chair: Strategic Delivery Director

Oversees and directs Deliverables
affecting both West and North

North Implementation Board
Chair: CEO NNC
Oversees and directs Deliverables
affecting only North
Scope:

*  Blueprint implementation
* Day 1 readiness
*  Post go-live planning

West Director of Transformation

Head of Programme Implementation

North Director of Transformation

Day 1 Programme Management

Programme Management Office

West Programme Management

R

North Programme Management

West Project Management

North Project Management

West Change Management

Enablers

North Change Management

West Business Analysts

North Business Analysts

West Communications

\_______/

North Communications




Programme Board Structure

Joint Implementation Board North Implementation

West Implementation
Board —_——-— Chair: Strategic Delivery —_————-—— Board
Chair: West CEX Director Chair: North CEX

Day One Assurance

George{Candler

Comms & Engagement

Programme Board Programme Board Programme Board
Programme Board Corporate Programme Board Finance Adult's Services
Children's Services Chair: Martin Cox ICT and Customer & Digital Chair: Barry Scarr Chair: Anna Earnshaw

Place Programme Board
Morth
Chair: Director of Place

Place Programme Board
West
Chair: Director of Place
[West)
Jane Carr {interim)

Chair: Cathi Hadley Deputy Chairs - Directors of Chair: Richard Ellis Deputy Chairs - Statutory Deputy Chairs - Directors of
Corporate Services West Deputy Chairs - TBC 151 Officers Morth and Adult Social Care North and
and North (TEC) West West

{Morth}
Martin Hammond (interim)

Enabling Programmes




