
Common
deliverables

West specific 
deliverables

North specific 
deliverables

Future Northants Revised Programme Governance

Scope of Activity:
1. Blueprint implementation
2. Day 1 readiness
3. Post go-live planning



Day 1

1. Implementation Tasks for go live 

2. Implementation of Day 1

Post Day 1 delivery & transformation plans

These are the tasks and deliverables that end at 31st March 21 
for e.g. staff lanyards 

These are the tasks and deliverables that are implemented as part of ongoing services and design
For e.g. unitary TUPE & structures, contracts that transfer or IT systems the unitaries will use

These are the plans, projects and ongoing transformation that will happen in the unitaries
for e.g. asset consolidation, aggregation of services, service transformation 

Scope of Activity



West Shadow 
Executive

West Implementation 
Executive

Chair: Shadow Leader

North Shadow 
Executive

North Implementation 
Executive

Chair: Shadow Leader

Joint Implementation 
Executive

Chair: Rotates

Reduced 
scope and 

time

West Shadow 
Authority

North Shadow 
Authority

North Overview and 
Scrutiny

West Overview and 
Scrutiny

Task and Finish
Groups

Task and Finish
Groups

Future Northants Revised Programme Governance



Head of Programme Implementation

Day 1 Programme Management

Programme Management Office

Future Northants Revised Programme Delivery Structure

West Implementation Board
Chair: CEO WNC

Oversees and directs Deliverables 
affecting only West

Scope:
• Blueprint implementation

• Day 1 readiness
• Post go-live planning

West Director of Transformation

North Implementation Board
Chair: CEO NNC

Oversees and directs Deliverables 
affecting only North

Scope:
• Blueprint implementation

• Day 1 readiness
• Post go-live planning

North Director of Transformation

Joint Implementation Board
Chair: Strategic Delivery Director
Oversees and directs Deliverables

affecting both West and North

North Programme Management

North Project Management

North Change Management

North Business Analysts

North Communications

West Programme Management

West Project Management

West Change Management

West Business Analysts

West Communications

Recommendations to JIE

North
CLT

West
ELT

Enablers

Recommendations to West 
Implementation Executive

Recommendations to North 
Implementation Executive




